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Milk inspection is serious business for the consumer and 

the producer. FDA staff inspect the milk production and 

transportation process according to rules in place to 

assure food safety.   

 

Inspectors are usually in the field hundreds of miles from 

a centralized training facility. The UC Davis WIFSS 

contracted wtih Cogni to develop in-the-field-useable, 

mobile-device-friendly training for use by inspectors. 

When they had time within a defined training window, the 

inspectors received training in modules whereever they 

were, with each module requiring a mastery quiz. Quiz 

results were received via WIFSS for analysis so as to 

support targeted instructional remediations.   

 

RE QUIRE ME NTS  

DE S IGNE D,  DE VE LOP E D,  

DE LIV E RE D 

• Mobile/Tablet friendly for 

field use via phones and 

other small form factor 

devices. 

 

• Instructional text 

updateable by researchers 

after project hand-off 

 

• Quizzes with response 

capture 

 

• Quizzes  and Glossary 

editable by researchers 

after project hand-off 

 

• Modular: Intuitive interface 

for inspectors to select a 

module to learn and then 

take a quiz 

 

• Video segments available 

within each module and via 

a collection of all videos 

UCD WIFSS  

(Western Institute for Food Safety and Security):  

Milk Production 101: Inspector Training 
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DY NA MIC CO NTE NT  

Web pages designed for use by 

subject matter experts were 

provided to allow for just-in-time 

changes to: 

• Instructional text 

• Links to media and URL’s 

• Glossary 

• Quiz content, including 

question, distractors, and 

correct answers. 

 

MONITORI NG MA S TE RY 

Results were sent to WIFSS for 

further analysis. Each incorrect 

answer, as shown in red in the 

graphic in the lower right, was 

recorded, so that mis-

understandings on the part of the 

field inspectors could be 

addressed, either directly, or via 

modfications to the instruction. 

Milk Production 101 additional design challenge:  

How to handle dynamic content 

Federal and State rules change. 

UCD WIFSS requested a 

design that allowed subject 

matter experts to change 

content for any section of the 

instruction.  

 

A what-you-see-is-what-you-get 

(WYSIWYG) editor was 

provided. The expert selects the 

section of instruction to edit.  

 

Additionally, video segments or 

audio narration could be 

updated by link changes and/or 

changes to media file at the 

server. 

 

Testing content could also be 

updated. 
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